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Question 1
(a) Demonstrate your understanding of systems thinking as a ‘New Way of

Thinking’. [10 marks]
(b)  With the aid of appropriate examples, demonstrate why business managers
need to adopt systems thinking in their organizations. [15 marks]
Question 2

Discuss how the five learning disciplines are related by elaborating and linking at
least five (5) aspects of each of the five learning disciplines with one another.
[25 marks]

Question 3

(a) How does System Thinking improve organizational effectiveness? [10 marks]

(b) One of the ten (10) systems archetypes is the ‘Tragedy of the Commons’.
With reference to specific examples, demonstrate your understanding of this
systems archetype and suggest at least five ways through which problems

arising from it may be managed. [10 marks]
(c) Why is systems thinking regarded as the ‘Fifth Discipline? [5 marks]
Question 4

(a) The typical learning organisation could be identified by at least 12 distinct
characteristics. Describe how at least ten of these characteristics could
contribute towards organisational sustainability. [20 marks]

(b) What do you consider to be the benefits of a learning organization? [5 marks]

Question 5
Explain the ‘Triple Bottom Line’ concept and outline, using examples, how it can
contribute to sustainability efforts in many organizations. [25 marks]

Question 6
(a) Evaluate the relationship between a learning organization and sustainability.
[10 marks]
(b) How would organizational learning affect Namibian SME sustainability?
[15 marks]
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